Exercises
Scheduling I'ssues

e Compression of FY 02 scheduleremains
unresolved

- Immediate resolution required
e Out-years(FY03—-FYOQ07)

- Letter with optionsdue Program
Managers (in 30 days)
- Options will be discussed/issue resolved
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Exercises
| ntegr ated Perfor mance Evaluation
(IPE)

Evaluator training under development
Cost-benefit analysis conducted

 Policy and Guidance by 1 Nov 2001

e Decision due from Program Managers

e |mplementation in CYO02, all communities
Tacit approval given
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Traning
| ssues and | nitiatives

| mpact of exercise schedule on:
— Public Affairstraining
— Medical training

Explanation on the use of the CSEPP Training,
Exer cise and Planning Functional Crosswalk

— Addition of Performance Measures

— Addjob titleto the Matrix

— Revisionsto existing documents

Materialsunder development

| ncrease availability of nationally conducted cour ses
— JIC technology course
— EXxercise evaluator courses
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